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How to Obtain a Mentorship Letter &
What it Should Look Like
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Disclosures

AMA, JAMA Oncology (Deputy Editor)
https://jamanetwork.com/journals/jamaoncology/fullarticle/2785036

Career Development in Academic Radiation Oncology (Editor)
Career Development in Academic Radiation Oncology | SpringerLink

PRESENTED BY: Charles R. Thomas, Jr. MD
https://geiselmed.dartmouth.edu/faculty/facultydb/view.php/?uid=8023
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Section 1: Career Planning
-Career Options in Radiation Oncology

-Foundations of a Successful Career
-Approaching your Academic Career

-Strategies for Applicants Who Belong to
URM populations

Section 2: Applying to Faculty Positions
-Informational Interviews/Interviewing for a
Position

-Preparing your CV & Cover Letter

-Evaluating your Contract/Medico-legal
Considerations

-Changing Jobs
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Section 3: Early Career Development
-Time Mgt/Discipline
-Identifying & Utilizing Mentors
-Conflict Resolution & Interpersonal Strategies

-Aligning your Goals w/your Colleagues, Dept,
& Institution

-Working w/Staff & Colleagues

-Becoming a Clinician: Organization,
Documentation, Interprofessional
Considerations, Insurance & Billing

-Becoming an Educator: Giving Feedback,
Supervising Trainees, & Formal Didactics

-Becoming a Researcher: Budgets & grants,
Reviewing a paper, Writing, & IRB
considerations

-Models of Success for the Community-based
Academic Radiation Oncologists

-Maternity/Paternity/Family Leave/Time off,
Sabbatical, non-traditional
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Section 4: Mid and Senior Career
-Professionalism

-Promotions & Appointments
-Maintenance of Certification
-Networking

-Leadership & Service Work
-Disease Site Leadership

-Role of the Department Chair

-Successful Strategies to Exploit the
Intersection between the Radiation
Oncology Department & the Cancer Center

-Business Development from Research,
Entrepreneurship within Academia

-Dealing w/Conflicts, Bias, & Ethics
considerations

-Approaching Strategic Planning
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Section 5: Misc. Contextual Issues
-Handling Burnout

-Preparing for Retirement & Career
Transitions

-Work-Life Balance & Personal Finance

-Paying it Forward: Being a Good Mentor,
Steward, & Colleague
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Learning Objectives

Describe attributes of an effective mentor

Describe the mentor/mentee dyad

@ ot

Describe the key components of a mentor letter of
support

Provide post-workshop toolbox on mentorship best
practices
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Provide Post-workshop Toolbox On
Mentorship Best Practices

@ et

https://www.ohsu.edu/school-of-medicine/radiation-

medici

ne/mentorship-and-sponsorship

https://cancer.dartmouth.edu/radiation-

oncology/medical-education#continuing-ed
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Mentor Letter (essence)

* Not only a recommendation

* Mentoring plan

* Meetings? Other mentors? Classes? Seminars?
* What is the mentor track record in mentoring?

* How many? Where are they now?

* What type of support does the mentor have?

* Would you be supported for new ideas, if your funding did
not go through?

¢ After all this....then how wonderful YOU are!

Don’t forget: Institutional Support-You want them; do they want you?
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Mentor Letter of Support (essentials)

Mentor qualifications
Mentor’s introduction of you
Mentoring plan

Institutional resources
Institutional commitment

@
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Description of goals / future plans as a result of this

award
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Mentor Letter of Support (sub-headings) CRT template

* Faculty appointment & protected research time

[ariziouth
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* Critical review of the applicant’s background, training, research endeavors,

grants, & publications

* Critical review of the applicant’s research proposal

* Institutional commitment to applicant’s career development as an independent

clinical investigator

* Assurance of the applicant’s sponsoring institutional commitment

* Structure of the mentor/investigator interaction

* Summary
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Mentor Letter
of Support
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Mentor Letter of Support
Institutional Letter signals thematic and
programmatic alignment within the
institution
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Criteria for Review of Mentor

Are the mentor’s research qualifications in the proposed research appropriate?

Do the mentor(s) adequately address the candidate’s potential and his/her strengths
and areas needing improvement?

Is there adequate description of the quality and extent of the mentor’s proposed role
in providing guidance and advice to the candidate?

* Is the mentor’s description of the elements of the research career development
activities, including formal course work adequate?

Is there evidence of the mentor’s, consultant’s, collaborator’s previous experience in
fostering the development of independent investigators?

* Is there evidence of previous research productivity and peer-reviewed support?

* Are there adequate plans for monitoring and evaluating the career development
awardee’s progress toward independence?
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Jr. Faculty Advancement Program (from OHSU)
Setting priorities, avoiding top time wasters, maintaining momentum, finding joy

Growing Cultures: your role in establishing laboratory rules and norms that match your
management style

. Learn the skills, experiences, and achievements you need to advance your career
Career Development| Promotion & Tenure B o
without thinking about P&T

Career Development |Science Writing: Grant & Proposal Securing Funding: a strategic grant writing workshop
Writing External Guest Speaker: NIH program officers
Career Development | Intellectual Property Tech transfer agreements, material transfers, and industry engagements

The Business of Science| Lab Economics Lab size, budgeting, supply chain management and fiscal oversight
The Business of Science| People Management Attracting, recruiting, and training the right mix of talent for your lab

Confront, Concede, Compromise: identifying your conflict resolution style and
Leadership Development | Conflict Resolution, Part | understanding how it impacts others
External Participants: professional conflict resolution mediators
. . . fli lution simulati
Leadership Development | Conflict Resolution, Part Il @ ICt. (RTINS
Professional actors
. . . Elevator speeches
Leadership Devel t | Public Speaking Worksh
eadership Development | Public Speaking Workshop .
) ) ) Team Science: when to particiy how to decid ging teams, and publication
Leadership Development | Team Science and Collaboration tratesi
stratej

CTRI design studio mock study section opportunity; educator’s collaborative grand
Campus Opportunities rounds: pee 5 S' collaborative presents: giving a ted-style
talk; mentoring to increase diversity in science

Culture Matters| Establishing Workplace Culture

18
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The Mentorship Letter Can
Articulate How The Intramural
CTSA-like (i.e. OHSU’s OCTRI)
Resources Will Be Leveraged
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Design Studio
(equivalent)
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Other Letters of Support
Advanced planning, communication and coordination are key

* Provide details of submission deadlines and how letter should be
returned to you

* Provide details of required content of letter as well as other
requirements (e.g., biosketch)

* Provide draft letter, if appropriate

* Proof read letters carefully. Do not wait until the last minute!
*Thank mentors/colleagues who wrote letters

*Provide a status update to mentors/colleagues who wrote letters
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Some Questions for Discussion

* Who are my mentors/mentees?

* Parable of Good Samaritan/ “Who is my neighbor?”

* Pointed Question 1: When was the last time you cared about someone
else’s career development?

* Pointed Question 2: Do you care enough about your own career to
hunt for mentors/mentees?
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Charles R Thomas Jr, MD — Faculty Expertise Database — Geisel

School of Medicine at Dartmouth

https://cancer.dartmouth.edu/radiation-oncology/medical-

education#fcontinuing-ed

http://www.ohsu.edu/xd/education/schools/school-of-

medicine/departments/clinical-departments/radiation-

medicine/about/training-mentoring.cfm
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Appendix Slides
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Dartmouth Health, Radiation Oncology
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Thank you!
Questions?

Charles.R.Thomas.Jr@Dartmouth.edu

PRESENTED BY: Charles R. Thomas, Jr. MD
https://geiselmed.dartmouth.edu/faculty/facultydb/view.php/?uid=8023
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